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This sculpture is a distinctive landmark on Lac Osisko in Rouyn-Noranda, Québec, C

Photo: Nathalie Toulouse
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Nature”, the Conference places strong emphasis on implementation. One of its highlights will be the first global review of
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coastal oasis in Gabès, a sea area of the Minjiang estuary, a sacred forest in western Cameroon, an Andean park in Peru, a

The second volume, the Inconvenient Ones (Damnés écolos! in French),

Part Two examines four cases in depth, covering governance, financing, obstacles, measured results, and the
conditions for reproduction, to draw out lessons that can travel to other territories.

covers the sixty-year history of the global
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This third volume changes the distance. At the scale of communities, with representative governance and initiatives that are
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the birds nest, and the mudflats of the Minjiang Estuary, where they feed. Teams in China cleared invasive
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Nor Yauyos-Cochas reserve rebuild ancestral terraces and clear infiltration canals that regulate the water cycle of a

Eeyou Istchee, a territory spanning more than 450,000 square kilometres, adopted a different approach by
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appear throughout the narratives, and the gender target is formally claimed by very few. Two real categories of
contributions are going unreported because local actors do not know which box they belong in.
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The Kunming-Montréal Global Biodiversity Framework was adopted by governments in a conference centre in
Montréal in December 2022. Its twenty-three targets will be reached, or missed, in places: in an estuary in Fujian, in
an oasis beside a petrochemical plant, in a forest corridor above Québec City, in the gardens of a hotel on a
Tunisian island.
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Total occurrences: 239 (16 declared, 7 inferred, not counted above).
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on the creation of "zones of enthusiastic agreement", the project



E
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Geographic context: Heart of the Appalachians, 6 km from the U.S.

shoreline buffer versus 15 m elsewhere); its swamps shelter muskrat and

Québec, Canada. Prepared by the World Centre of Excellence for Destinations (CED)
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strong territorial identity based on nature and well-being.

a
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Location and Context: The 196,400-hectare Farallones National Natural Park
represents 23% of the territory of Santiago de Cali (Valle del Cauca, Colombia) — a rare
case of a major metropolis whose limits overlap a tropical biodiversity hotspot within the
multinational Chocó Biogeographic Region. Its area of influence is home to peasant,
Afro-descendant and Indigenous communities holding ancestral knowledge and deep
relationships with the land.

á
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recognized as a UNESCO Biosphere Reserve since 1988.
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Mathias Rocheleau-Duplain, General Director at

Project contribution: Mathias Rocheleau-Duplain, Canada. Prepared by the World Centre of
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Expert at the World Centre of Excellence for Destinations (CED)

Committee and the REDINTUR Women's Network, the Nor Yauyos
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SUCCESS STORIES



WORLD CENTRE OF EXCELLENCE FOR DESTINATIONS  ----------------------------------------- COP17 on Biodiversity — Yerevan, Armenia — October 2026 

        

       

I. THE PRESENTER

A Drop 

II. MAIN CHARACTERISTICS OF THE DESTINATION

Ecosystem and Species Profile: The area supports the Critically
Endangered Chinese Crested Tern (Thalasseus bernsteini). The two

III. SUMMARY OF THE INITIATIVE

The approach is defined by the following pillars:

Connected habitat restoration: The project has executed major
ecological restoration measures, including the conversion of
aquaculture zones back into wetlands, the eradication of invasive
smooth cordgrass (Spartina alterniflora), and the replanting of native
mangroves and reeds.

IV. ALIGNMENT WITH THE KUNMING-MONTR

GLOBAL BIODIVERSITY FRAMEWORK

Community engagement and policy mainstreaming: The initiative
actively engages local stakeholders, establishing guidelines for sea
anglers to prevent disturbance, mobilizing youth volunteers, and
embedding biodiversity targets within regional wetland protection
regulations.
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Location and Context: The initiative connects the Minjiang Estuary
Wetland and the Matsu Islands. Both are critical nodes on the East
Asian–Australasian Flyway.

regions provide a complementary habitat system: the Minjiang Estuary
Wetland serves as a rich "tidal dining hall" and courtship ground, while the
uninhabited reefs of the Matsu Islands offer a predator-free "home at sea"
for breeding.

development, notably the designation of the Minjiang Estuary as a
Wetland of International Importance.

Minjiang Estuary Wetland, this endeavor has catalyzed the recovery of the
Chinese Crested Tern population from fewer than 50 individuals in 2000 to
over 200 by 2026.

Project contribution: A Drop, Minjiang Estuary and Matsu Islands. Prepared by the World
Centre of Excellence for Destinations (CED) for COP17 on Biodiversity, Yerevan, October
2026.

and public

China, Fujian— Minjiang Estuary Wetland and Matsu Islands

The "Mythical Bird" initiative exemplifies how cross-regional ecological
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India, Himachal Pradesh — Banjaar Sub-Division, Kullu District

sovereignty, effectively functioning as an Other Effective area-based
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input agricultural techniques (intercropping, cultivation of endemic
species) by linking tourism demand to local food production, thereby
strengthening food security.
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(OECM),

Tunisia.
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Location and Context: Located in the Municipality of Téboursouk, Béja 
Governorate, in north-western Tunisia, the destination is part of a 

     

        
natural, agricultural, and cultural heritage, including the renowned 

   Dougga        
historical water springs, such as Aïn Fort Byzantin and Aïn Nachra. 

           
landscapes, and local life, but are increasingly exposed to water 
scarcity, potential overexploitation, and physical degradation.

Territorial Governance and Engagement: Led by the Governorate of 
Béja and the Municipality of Téboursouk, in collaboration with the Ben 
Abbès Foundation and the CED, the initiative adopts a participatory 

       
          

dynamic territorial capabilities for the long-term regeneration and 
    

Regenerative tourism & heritage: Develop a “Water Springs
Route” connecting the region’s historical springs with Dougga’s
archaeological heritage, landscapes, and local knowledge. By

experience, the route creates mutual value: tourism supports the
conservation and visibility of water resources, while the springs
enrich and diversify the historical and cultural experience of the
destination.

The Téboursouk–Dougga Initiative positions water
as a catalyst for territorial regeneration, connecting

build the dynamic capabilities of local stakeholders

Target
2

Ecosystem
Restoration

Restoring degraded historical water springs and
associated hydrological ecosystems and
biodiversity, while valorizing them through the
Water Springs Route.

Target
9

Sustainable
Management

Promoting the sustainable use and management
of vulnerable water resources while preserving
their ecological, cultural, and social value and
supporting regenerative tourism.

Target
14

Policy
Integration

Integrating water and biodiversity regeneration  
into territorial, heritage, and tourism development 
strategies, linking natural assets with Dougga’s 
historical and archaeological heritage.

Target
20

Capacity
Building

Building the dynamic capabilities of local
stakeholders to anticipate change, seize
opportunities, mobilize knowledge and resources,
innovate, and adapt over time.

Target
22

Participation
& Equity

Establishing collaborative and participatory
governance involving local communities,
farmers, institutions, academia, civil society, and
partners in shaping and implementing the
territory’s regeneration.

GBF
Target

Theme Updated Link to Téboursouk–Dougga
Initiative
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Location and Context: Located in Praia, Cabo Verde, this destination is in
a Small Island Developing State where the tourism sector constitutes the
primary economic pillar.

December 2022. Project contribution: Christophe Le Chevallier, Praia, Cabo
Verde. Prepared by the World Centre of Excellence for Destinations (CED) for
COP17 on Biodiversity, Yerevan, October 2026.
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"OASIS VIVANTE" INITIATIVE: A REGENERATIVE TOURISM

date palms, pomegranate and apricot groves, market gardens, sustained
by ancient seguia irrigation canals, while seagrass beds thrive in the
adjacent marine environment.

observe, but to actively restore the ecosystem by replanting native
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Cameroon— West Region, Royal Chieftaincy of Batoufam
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reduces food waste, encourages towel reuse, and educates visitors to
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Conservation and Habitat Features: The Kigwena Natural Forest
Reserve and the lake host a globally significant assemblage of biodiversity,
including resident chimpanzee communities, endemic bird species, and
one of the world's richest freshwater fish faunas.
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Burundi— West Region, Municipality of Bujumbura

Location and Context: Located in the West Region of Burundi,
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Carla Pinto Cardoso Rebelo, Academia and Expert
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world’s oldest water-powered funicular.
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Carla Pinto Cardoso Rebelo, Academia and Expert
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resource region, a water-stressedMediterranean heritage town, amega-diverse city-edge national park, and a cross-regional

described in a one- or two-page profile, each mapped against the targets of the Kunming-Montréal Global Biodiversity
Framework. A portrait like that is built for breadth. It shows that a pattern exists, that destinations everywhere are turning
tourism into a tool for biodiversity, and that the pattern repeats often enough to matter. What it cannot do, by its own one-
page format, is show how any single initiative actually works: who governs it, who pays for it, what stands in its way, what it
has actually measured, and whether another territory could copy it without copying its luck.

Sustainable Tourism Reconfiguration in Abitibi-Témiscamingue 2023-2028, and only broadened into a multisectoral
undertaking once its partners realised that the conditions for a destination to thrive (healthy ecosystems, vital communities,
a capacity to innovate) are the same conditions a mining or forestry region needs to regenerate. By August 2026 that
broadened ambition had a legal form, the Institut de régénération territoriale, and a first track record, six enterprises
supported through an initial cohort and ninety people gathered in Rouyn-Noranda for the region's first Regenerative
Innovation Day. What it does not yet have is a result to point to. Its own documents say so without hedging: this is a living
laboratory building the infrastructure for proof, not a territory that has already regenerated.
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Two years after Cali hosted COP16 under the banner “Peace with Nature”, the Farallones Regenerative Tourism Innovation 
 

                
 

                  
                 

 
                

A bird presumed extinct becomes the one case with a number
                  

 
 
 

Council in Colombia, and a volunteer alliance in China. Each one attaches an independent measurement mechanism to the
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Two years after Cali hosted COP16 under the banner “Peace with Nature”, the Farallones Regenerative Tourism Innovation

A bird presumed extinct becomes the one case with a number

Council in Colombia, and a volunteer alliance in China. Each one attaches an independent measurement mechanism to the
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as intended, to be verified once a baseline exists. Read against the Chinese case, which took more than two decades to
move from rediscovery to a recovered population, that caution looks less like a weakness in the other three cases than like
an accurate description of where they currently stand.
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present ecological results attributable to its action and is entering a demonstration phase running from 2026 to 2029.
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The Hub, with the assistance of the World Centre of Excellence for Destinations (CED) and the MT Lab, thus moved
from a project centred on regenerative tourism to a multisectoral territorial-regeneration approach. Tourism
remains a lever for showcasing the territory and a mobilizing force, but the ambition is now broader: to create the
conditions to strengthen biodiversity, community vitality, innovation capacity and the socioeconomic resilience of a
resource region across all sectors.

The Hub's draft 2026-2029 strategic framework proposes the following mission: “To bring together the driving forces from
different sectors, to give rise to, test and propel innovative regenerative projects for biodiversity and community well-
being.”
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and community well-being objectives, guided by
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conservation practice in Tunisia. The national water study, for its part, recommends enshrining aquifers and their recharge
zones, mountains, forests, and wadi beds in the Water Code as “a national heritage to be protected.” Téboursouk offers a

a territorial scale.
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groundwater quality.
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an uncontrolled landfill site, adversely affecting
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Severe water erosion affecting about half of the delegation, Téboursouk ranking among the three most severely

affected delegations in the governorate, with localized exposure to landslides.

Quarrying in the recharge massifs, a practice the national water study denounces for the destruction of natural

recharge areas it causes.

Declining and increasingly erratic rainfall, in a delegation already the driest in the governorate, under a national

projection of a 28% reduction in resources.
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A water heritage to preserve, valorize and share. A spring is at once an ecosystem, a monument, a livelihood and a

memory. It lowers the entry cost of biodiversity action and gives heterogeneous actors a single object to rally around.

Pairing an underperforming heritage asset with an under-protected natural asset. Dougga has visitors but no local

economy; the springs have local importance but no visibility. Each supplies what the other lacks.

Documentation as the first deliverable. The open mapping precedes investment, creating both a baseline for

monitoring and a public good in a national system that lacks one.

Capacities rather than structures. The intended outcome is a territory able to keep adapting after the project ends, the

condition most often missing where restored infrastructure subsequently degrades.
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with a commitment consistent with the spirit of COP16: that amega-diverse protected area on the doorstep of a large city can
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Nature”, COP16 positioned the city as a global reference for biodiversity conservation and as the regional capital of
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The theme of COP15 under the Chinese Presidency was “Ecological Civilization: Building a Shared Future for All Life on
Earth.” Its six principles (harmony between people and nature; “lucid waters and lush mountains are invaluable assets”; a sound

international cooperation) frame the Farallones Hub's approach to valuing biodiversity as a development asset.
natural environment as universal welfare; mountains, rivers, forests, fields, lakes as one life community; strict regulation; and
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informed consent (FPIC) and benefit-sharing mechanisms for local communities, and its plan of action guided by the SMED
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the incentive, information and governance conditions under which the park's existing instruments—the Farallones Plan, the
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channels for subnational contributions to NBSAPs and to the global targets.
support the endorsement and submission of the Farallones Hub to the Kunming Biodiversity Fund.
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Keywords: Kunming-Montréal Global Biodiversity Framework; Thalasseus bernsteini (Chinese Crested Tern); data analytics; 

The Kunming-Montréal Global Biodiversity Framework (KMGBF) prioritizes evidence-based endangered-species 
conservation and cross-regional collaborative biodiversity governance. The Chinese Crested Tern (Thalasseus bernsteini), 
classified as Critically Endangered on the IUCN Red List and a Class-I nationally protected wild animal of China, was 
presumed extinct for 63 years before its rediscovery. This case study integrates multi-source monitoring datasets and data 
analytical approaches to explore linkages between the species' breeding-migratory behaviours and regional climatic-
environmental conditions across the Minjiang Estuary-Matsu Islands habitat complex. It systematically evaluates local 
conservation interventions against KMGBF targets. The global population of the Chinese Crested Tern rebounded from 
approximately 50 individuals in 2010 to 221 individuals in 2023. Local conservation actions directly address 12 out of 23 
KMGBF 2030 targets, offering an on-the-ground demonstration for Target 4 (halt species extinctions and restore wild 
populations). Data tools mitigate logistical constraints of field surveys stemming from weather conditions and 
geographical separation, delivering quantitative empirical support for conservation decision-making. This closed-loop 
conservation model, combining species rescue, habitat restoration, smart monitoring and institutional safeguards, 
provides a transferable reference for rare waterbird conservation within China's coastal wetland ecosystems.

— The KMGBF calls for science-driven endangered-species recovery and cross-regional biodiversity cooperation.

e — Drawing upon official case-report materials, this research applies data analysis to public monitoring datasets
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The Chinese Crested Tern (Thalasseus bernsteini), nicknamed the “mythical bird,” is designated Critically Endangered (CR)

The KMGBF advocates scientific-data-oriented endangered-species conservation and cross-regional biodiversity
cooperation. The Minjiang Estuary-Matsu Islands conservation system faces substantial practical barriers: vast marine
spatial coverage, restricted on-site field observation capacity, and climate-driven disruptions to breeding cycles. These real-
world constraints make this site a valuable testbed demonstrating how digital monitoring and data analytics can
operationalize the KMGBF. This case study conducts an integrated analysis of Chinese Crested Tern ecological activity and
associated environmental drivers, and unpacks causal connections between on-the-ground conservation interventions and
KMGBF targets, to generate actionable practical insights for KMGBF delivery for coastal rare waterbirds.

Additional relevant targets (Targets 5, 8, 13, 23) are explored in Section 5.
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3. The Initiative: Data-Driven Conservation for a Cross-Regional Habitat Complex

                 
integrated analytical work. It synthesizes multi-source monitoring datasets and deploys data analytical workflows to 
characterize seasonal breeding phenology and cross-regional migratory connectivity of the Chinese Crested Tern. 
Concurrent environmental datasets include sea-surface temperature, wind intensity and precipitation observations for the 
Minjiang Estuary and Matsu Islands. These datasets are used to quantify associations between species behavioural patterns 
and environmental conditions, and compare habitat-use and nesting performance under divergent climatic regimes. 
Conservation-outcome metrics are extracted from publicly released monitoring reports and policy documents from the 
Fujian Provincial Forestry Department and Fuzhou Municipal Government; these interventions are systematically cross-
referenced against official KMGBF text.

 
               

temporal sampling, compounded by geographical barriers and adverse weather. Data analytical workflows 
            

 

Integrates multi-source inputs: banding data, visual tracking, 
remote recording, “sky-ground-land” monitoring and climate 
observations to produce quantitative conservation evidence

Relies heavily upon on-site human observers

patrols; Fujian-based citizen birdwatchers (who documented the species at Minjiang Estuary Wetland in 2004); volunteer
public participants contributing to synchronized wintering-waterbird surveys; and partners on the Matsu side sharing bird-
banding and satellite-tracking datasets. Independent research on the Korean Yushan Island breeding population provides
external scientific benchmarks for breeding-parameter comparisons.

 
Targeted human intervention: deploy social-attraction techniques (decoy birds and playback vocalizations) at Simu 
Islet; deliver large-scale habitat restoration work across Minjiang Estuary Wetland.
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The Minjiang Estuary and Matsu Islands collectively constitute an irreplaceable breeding and foraging habitat complex for
the Chinese Crested Tern. The Matsu Islands possess suitable uninhabited islets for ground nesting but lack extensive
intertidal foraging flats. Conversely, the Minjiang Estuary contains high-quality tidal-flat foraging habitats but lacks predator-
free offshore islets for nesting. Consequently, the same metapopulation nests and breeds on Matsu's offshore islets, while
relying on Minjiang Estuary wetlands for courtship, foraging and chick provisioning. Breeding grounds and primary foraging
habitats are geographically separated. Monitoring records for Minjiang Estuary Wetland, Simu Islet and Matsu Islands all
refer to this single interconnected metapopulation, given frequent movements.
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Spartina alterniflora

Province-wide systematic Spartina alterniflora management (total
infestation 137,000 mu); dynamic eradication and monitoring
mechanisms

long-term institutional safeguards. Over the past three monitoring years, 16 waterbird populations at Minjiang Estuary
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RMB 40 million ecological-compensation investment;
cooperation for bird-banding and satellite-tracking;
biodiversity-data sharing

Target 21

The third alignment layer addresses Goal D and cross-regional cooperation. Minjiang Estuary-Matsu Islands coordination is
this case's most distinctive feature: nesting habitats and principal foraging habitats are separated. Exchange of bird-banding
and satellite-tracking datasets delivers Goal D-endorsed technical cooperation and knowledge sharing at cross-regional
scale, while the “sky-ground-land” integrated monitoring network locally operationalizes Target 21 for open biodiversity
data and knowledge access. The RMB 40 million aquaculture-pond-retirement ecological-compensation mechanism also
advances Target 18 priorities, reforming environmentally harmful subsidies and redirecting capital flows toward
biodiversity-friendly activities.

performance against these targets through climate-adaptive habitat management planning, systematic genetic-resource
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Data analysis yields four interconnected result clusters, each directly translating into actionable conservation-

All-time global population high; local Simu Islet
nesting record maximum for monitoring
history

2025, markedly mitigating overall extinction risk. More than 50,000 waterbirds regularly overwinter or occupy Minjiang
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Asian non-breeding grounds for northward migration in late March annually. Within the Minjiang Estuary-Matsu habitat 
complex, courtship, mating, nesting and chick-rearing activities occur between April and September. On-site monitoring 
recorded three Chinese Crested Tern individuals arriving at Minjiang Estuary Wetland on 11 April 2021. Bird-banding and 
image-tracking datasets document frequent movements: “Maniu”, the world's first banded Chinese Crested Tern (hatched 
on Matsu Tiejian Island, 2015), returns to Matsu every summer and routinely commutes between Matsu and Minjiang 
Estuary throughout breeding seasons.

         
 

                 
“Huabao”. During the 2023 breeding season, attraction efforts supported nine nests and 18 individuals; by late June, six 

                

 
               

 
 

                  
 

drivers. Within the Minjiang Estuary-Matsu system, the April-September breeding window substantially overlaps western 
North-Pacific typhoon activity. Flagship intervention: these analytical results highlight a management priority that nest-site 

             

 
  

 
 
 

              

In summary, habitat spatial connectivity between Minjiang Estuary and Matsu Islands is a foundational requirement for 
sustaining the Chinese Crested Tern metapopulation. Data analytical workflows overcome field-survey limitations 
imposed by meteorology and geography, enabling systematic assessment of species activity patterns and delivering 
empirical evidence for breeding-season early-warning systems, habitat-restoration planning and cross-regional 
collaborative conservation.



�

�

�

�

�

�

�

Global Panorama of Regenerative Innovations  —  page 101 / 120  —  trim 8.5 x 11 in

funds, local public fiscal appropriations and dedicated ecological-compensation funds (aligned with KMGBF Target 19). The
most tangible financing instrument is the ecological-compensation mechanism: Changle District Government's cumulative
investment of more than RMB 40 million for aquaculture-pond retirement, which also advances Target 18 priorities to
reform environmentally harmful subsidies and redirect investment flows toward biodiversity-positive activities. Technical
cooperation on bird-banding, satellite-tracking and cross-regional data sharing delivers Goal D-mandated technology and
knowledge-sharing components. The source case materials do not provide further granular breakdowns of financing
volumes or funding-source allocations.

Monitoring-technology infrastructure: bird-banding, image and satellite-tracking, remote breeding-event recording

Cross-regional collaborative governance: cross-regional bird-banding and satellite-tracking-dataset information sharing,
as promoted within KMGBF biodiversity provisions.
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KMGBF assessment methodologies. Deploy data-analytical outputs to generate empirical evidence supporting breeding-
season management alerts, habitat-restoration decision-making and cross-regional collaborative conservation.

Digital monitoring and data analytical tools are critical enabling instruments for operationalizing KMGBF biodiversity-
conservation ambitions. This Chinese Crested Tern conservation case within the Minjiang Estuary-Matsu Islands habitat
complex demonstrates how data-based analysis of imperilled-species behavioural-environmental couplings can underpin
cross-regional collaborative conservation. Population recovery from approximately 50 individuals (2010) to 221 individuals
(2023) delivers direct local-scale empirical proof-of-concept for KMGBF Target 4 (halt species extinctions and restore wild-
species populations). Measurable alignment against 12 KMGBF targets further illustrates that closed-loop conservation
systems combining species rescue, habitat restoration, smart-monitoring technology and institutional safeguards deliver
robust KMGBF implementation outcomes. This practical model provides transferable insights for rare-waterbird
conservation across China's coastal-wetland ecosystems.

Data analytical workflows mitigate operational limitations of field surveys and supply the empirical evidence base for 
breeding-season early-warning management, habitat-restoration design and cross-regional collaborative biodiversity 
conservation.

cross-regional biodiversity cooperation.
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Chinese Crested Tern (Thalasseus
bernsteini)

Nicknamed the “mythical bird”; IUCN Critically Endangered (CR); Class-I nationally protected wild
animal within China.

[1] Zhang Hui. Global population of the “mythical bird” exceeds 220 individuals. Southeast Network, 2023-11-26.

[3] Hangzhou Net. From the “mythical bird” to the Chinese Crested Tern. 2021.

[5] CNR. New breeding record for the Chinese Crested Tern on Simu Islet. 2023.

[6] UNESCO World Heritage Centre. Fujian Minjiang River Estuary: The ecotone between marine and terrestrial biogeographical regions. 2022-
08-16.

[7] CCTV.com. Report on the effectiveness of Chinese Crested Tern conservation. 2024.

[9] Lee YK, Kim WY, Kang J, et al. Arrival and breeding status of the Chinese Crested Tern (Thalasseus bernsteini) in Korea. Korean Journal of

[10] Fujian Provincial Forestry Bureau. Fujian strengthens bird conservation efforts. 2025.

[11] Zheng Hang. Minjiang Estuary Wetland: Protecting the recovery of the “mythical bird”. Forest and Humankind, 2024(8):96-101.

[12] Fuzhou Municipal People's Government. Development Plan Outline for an “Ecological Land, Beautiful Fuzhou” (2023-2035). 2024.
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The population of Chinese Crested Terns grew from fewer than 50 individuals in 2010 to 221 by 2023, a level it

Clearly identifying the entity responsible for the initiative.

Partnering with an independent organization to evaluate results.
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book contributes tangible evidence to the development and clarification of the concept through thirty-three success

The thirty-three initiatives described in these pages, including the four cases examined in depth, have not all waited for these
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Cameroon — West

Burundi — West
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India, Himachal Pradesh
— Banjaar Sub-Division,
Kullu District

China, Fujian — Minjiang
Estuary Wetland and
Matsu Islands
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trillion a year in harmful public subsidies persists, according to the OECD. Five items are on the agenda: the stocktake and
its indicators, a methodological framework for biodiversity credits, replenishing the finance mechanism, invasive alien
species, and the mandate toward COP18.
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The first volume of the Ecological Civilization trilogy made an overarching argument: without a change in the
growth-based economic model, no target will be met. A systemic and sobering reading, one the $2.6 trillion in harmful

This report brings the lens closer: the shore of Lake Osisko, the jessour terraces of the Dahar, the Minjiang Estuary-Matsu
Islands, the sacred forest of Batoufam. At this distance, nature responds faster than expected when a community acts with
method and tourism revenue flows back to the territory. Thirty-three cases, sixteen countries, four continents. A few

of aquaculture ponds returned to wetland and 173 hectares of mangroves replanted in the Minjiang Estuary; 1,000 trees
planted in three years at Batoufam; 322 fungal taxa documented at Lotbinière, including 8 potentially new to science; and
millennia-old jessour terraces brought back into service in the Dahar.

examples: the Chinese Crested Tern grew from fewer than 50 individuals in 2010 to more than 200 by 2023; 211 hectares
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strengthening adaptive capacity, and subsequently to assessing and supporting the contribution of destinations to territorial
regeneration and biodiversity.
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